Minutes of Bar Hill Cricket Club Annual Meeting 2011
Present: David Cullum, Ash Curry, Adam Dean, Barry Driver, Craig Driver, Martin Haslop, Andrew Howard, Brian Howard, Tony Moffat, Steve Plumb, Paul Stimpson, David Underhay.
Apologies: Julia Cullum, Martin Cullum, Phil Pelling, Priyal Perera, Paul Sandford, Simon Smith, Jenni Stimpson, Guy Walker, Phil Walmsley, Tom Yewbrey.
(PS had been notified of proxy voters for some of the above).

The chairman welcomed members to the meeting, noting that it had been a disappointing season, but that the club will aim to regroup and move forward again.
The minutes of the previous annual meeting were agreed.
Secretary’s report: PS reported on a difficult season which had seen the first team relegated and the second team miss out on promotion. Issues concerning team selection, availability and injuries had all contributed, some of which are discussed below. On the plus side, several friendly fixtures had been fulfilled, and youth training had restarted (also see below). He thanked all those who had helped him and other members of the committee during the year, Vicky Neal and all the others who had helped with youth coaching, the Social Club and Village Hall, and Andy Kent for keeping our mowers and roller running.
Treasurer’s report: DC presented his financial report for the year, noting that the club made a surplus of £971.75. Beyond the usual running costs, £416 had been spent on the new marquee. DC noted that it is only the fete that keeps the club in profit, and without it we would be unable to afford any equipment. TM thanked all those who helped out at the fete. PS reminded members that club is aiming to build up funds as a contingency towards ageing equipment such as the roller, and towards the aim as stated in the development plan of constructing outdoor net(s) in the village. At year end, the club had £6,676.51 in the account. DC was thanked by SP for his work over this and previous years.
Fundraising co-ordinator’s report: BD thanked all those who had helped at the fete, especially those who had given a small amount of time so that those on longer shifts could have a break. We had also run fantasy cricket and a Grand National sweepstake. BD noted that the end-of-season trip to the Peterborough greyhounds had not worked out as hoped, but it was always worth trying new ideas, particularly as fundraising is getting harder due to the economic climate.
Playing structure: CD initiated a discussion on whether the playing structure of the club was viable – we currently have two Saturday teams and a Sunday friendly team, which has only a handful of fixtures annually. 
After a discussion, it was felt the idea of entering a midweek league was worth pursuing. SP said it would create a different path to encourage youth players to stay with the club, and MH said it would help to pick up players by being seen on the village green playing evening 20-20 matches. AC felt it would also help all members to improve their game. BD pointed out that we would need to be mindful of Euro 2012 matches as it might be difficult to get teams out on certain days – however, teams are allowed to pick which days to play on. 

It was also felt best to limit the Sunday friendlies next season to the Chairman’s Challenge, Globe and Dobblers, which are the more social games. 

As regards Saturday cricket, BD said changing things, for example by folding the second team, would alienate members. It was agreed this would not be a route we wanted to go down, and in any case two teams have already been entered for next season.
In summary, the new committee will research which midweek league is the best option to enter. 
Youth cricket: As mentioned earlier, youth training sessions have been re-started, and PS said the indications were we would have the basis of an under-12 team in the CYCA league next season. 
BD asked about a potential partnership with Willingham, who also have a fledgling youth system. PS had already made preliminary contact with Willingham to discuss the possibility of collaborating if both teams are not quite in a position to stand alone. 
DU asked if there was a way to keep practice going through the winter. PS replied that it was obviously difficult as the five-a-side pitch is now 3G and therefore can only be used by football, while no other suitable facilities exist in the village. However, the committee will attempt to make some arrangement. 
DU also asked how many coaches we now have in the club. SP replied that we now have several, reversing the previous position of too many children and not enough coaches, which had caused our Clubmark application to stall in previous years. 
CD asked whether double-wicket cricket was a possibility. Again, the committee will research this.
Club ethos and spirit: SP acknowledged that the spirit within the club had eroded this year, with the different teams within the club not pulling in the same direction. 

AD pointed out that the membership form asks whether members are available for Saturday cricket, rather than for a specific team – ie you sign up for the club, not the firsts or seconds. 
AC raised the problem of players not wishing to step up to the first team from the seconds. It was felt that most often this was due to players believing they would not get much of a game. It was felt that this situation was a little better than in previous years, in terms of players being given the chance to step up and play a key role, but that it could be better. It was agreed that better communication between team captains and between captains and players would help this situation.

SP pointed out that players not wishing to step up was also in part due to the club as a whole falling short of the club’s Code of Conduct and the MCC Spirit of Cricket. The committee will strongly re-iterate the importance of both before next season and to all new members as they sign on.
DU said use of the forum for team selection had been very poor and all present agreed this needed to change next season. MH felt, with widespread agreement, that communication between captains had not been ideal for much of the season, particularly early on. PS said the captains had received guidance, including attending a pre-season committee meeting, but that more support could be offered in future.

AC asked how the committee dealt with disciplinary matters. PS and SP replied that we have not yet had to deal with internal disciplinary issues, although as everyone signs up to the Code of Conduct, there is the means for the committee to act when that has been broken. The committee needs matters to be reported, after which a hearing can be arranged. It would always be hoped that issues could be resolved without the need for official proceedings, however.

In summary, better communication is needed in all areas of the club to tackle this situation before it worsens.

Subscriptions
The committee made the following recommendations to members:
a) That the subscription for 2012 shall be £10 for adults, £5 for 16-18 year olds and others eligible for concessionary fee, and nil for under-16s.

b) That match fees for adult friendly matches shall be £5 for adults and £2.50 for under-18s and others eligible for concessionary fee.

c) For youth teams, the subscription shall be £10 with no match fees. 
PS outlined the committee proposal, which was unchanged from last season, except dropping the youth fee from £15 to £10 to help stimulate interest. 
CD proposed that, because the cost of being at university has increased dramatically, all those in full-time education be eligible for concessionary fees. This was seconded by BD.

After a vote, the recommendation with amendment was passed. 

Therefore, match fees for 2012 will be as above, with concessionary fee applied to: all 16-18 year olds; all those in full-time education beyond the age of 18; state registered unemployed; team captains, to reflect costs incurred in team selection; over-65s.

Election of committee and captains 
Tony Moffat’s five-year term as president had ended, but he indicated he was willing to stand again (Proposed SP, seconded PS). He was unanimously elected unopposed.

Taking the chair the election of chairman was ongoing, TM proposed a vote of thanks to the committee for their hard work, seconded by MH and unanimously carried.

Steve Plumb was re-elected unopposed as chairman (prop MH, sec CD).

Paul Stimpson was re-elected unopposed as secretary (prop SP, sec AC).

David Cullum stood down as treasurer and was thanked by SP for his input to the club over many years. As no nominations for the post were received, the committee will co-opt a treasurer or arrange an election as appropriate.
Mark Thompson stood down as adult teams rep and was thanked for his input to the club. Peter Howard was nominated (prop PS, sec CD) and elected unopposed. 
Barry Driver was re-elected unopposed as events co-ordinator (prop MH, sec AD).
The post of first-team captain was technically vacant at the time. Craig Driver (prop DC, sec DU) and Adam Dean (prop AC, sec TM) were nominated and, after a vote, Craig Driver was duly elected
Peter Howard was happy to continue as second-team captain, was duly nominated (prop PS, sec BD) and was elected unopposed.

Ash Curry was nominated to remain as friendly-team captain (prop CD, sec PS) and was elected unopposed.
The position of youth manager is presently unfilled – the committee will co-opt someone at the appropriate time.

Julia Cullum was happy to continue as welfare officer, although this is not an elected position. 
Notices
PS informed members that indoor nets will start at Hills Road on Monday January 16 and continue every Monday up to and including March 19, from 8pm to 9.30pm. Thereafter, it would be necessary to find another time and/or venue.
PS reported that we had been awarded a free Kwik Cricket kit bag by the Lord’s Taverners, which would help in our youth training as we had previously been borrowing some kit.
Any other business

AC asked whether an advert could be placed in the Bar Hill News to attract new players, in addition to regular articles which already run. PS said he would look into this and report to committee.

AC volunteered to find out information about a tour for next season, possibly to Norfolk. He was encouraged to do so and will report to the committee.

DC asked who would take over Mark Thompson’s website responsibilities. This will be put on the next committee agenda.

PS said we had not yet solved storage issues due to problems getting the Parish Council to agree. However, this was still on the agenda as needing urgent action.

AC reported that, very sadly, Fred Styles’ health is not good at present, and that visitors from the club are welcome at his home, although there is a suggestion he may shortly be moving into a hospice.
CD asked about groundsman’s courses. SP replied that these were frequently arranged by the CCB and we could look it would benefit the club to attend one.

And last but not least, MH was presented with his trophies from last season by TM, to a round of applause.

The next committee meeting will be on a date to be confirmed.
